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Purpose of report
For information.

Summary
The report outlines issues of interest to the Fire Services Management Committee not covered under other items on the agenda.


Recommendation
That members of the Committee note the report.
Actions
Officers to continue to provide updates to members.
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Fire Services Management Committee Update paper
PCC Review and the Fire Reform White Paper 
1. In July 2020, the Home Office commenced an internal review on the role of Police and Crime Commissioners (PCCs). The review was in response to the Government’s manifesto commitment to strengthen the accountability of PCCs and expand their role.
2. The Home Office used part one of the two-part review to examine their long-term ambitions on fire governance. In September 2020, the LGA submitted a response to the consultation on part one of the review, on behalf of the Fire Services Management Committee and the Safer and Stronger Communities Board. The submission focussed on both Police and Crime Panel issues as well as fire governance. The LGA represents Fire and Rescue Authorities (FRAs), PFCCs and Police and Crime Panels (PCPs).
3. On 16 March 2021, the Home Secretary laid a Written Ministerial Statement in Parliament setting out the findings from part one of the PCC Review. This included a series of recommendations to reform the police service and fire and rescue sector. The LGA provided an on-the-day response to the Parliamentary Statement. 
4. In a letter to Chief Fire Officers, Fire Authority Chairs and Fire Partners, the Minister of State for Building Safety, Fire and Communities, Lord Greenhalgh, also outlined that the findings from this part of the review would inform options for the upcoming White Paper on fire reform. Centred on three pillars of improvement – Professionalism, People, and Governance - the White Paper will outline the roadmap for reform, alongside the comprehensive legislative programme on fire and building safety. 
5. On 26 March 2021, an additional meeting of the Fire Commission was convened to discuss the findings from part one of the PCC Review and next steps for the White Paper. The meeting was attended by Minister of State for Building Safety, Fire and Communities, who delivered a presentation on the Government’s proposals for fire reform, as outlined by the Home Secretary in the Parliamentary Statement on 16 March. 
6. On 1 April 2021, the LGA wrote to the Minister to re‑emphasise the importance of locally determined governance and that the LGA does not support mandatory changes in governance. 
7. The White Paper is scheduled to be published in Summer 2021, for consultation throughout the Autumn. To inform the LGA’s response to the White Paper consultation, we will be looking further at the question of governance and alternative models. As part of this process, FSMC Lead Members agreed to establish a Governance Task and Finish Group to discuss options for creating stronger executive and scrutiny functions within fire and rescue authorities. Once convened, the Group will bring proposals to FSMC for consideration.      


HMICFRS State of Fire 2020 Report
8. In accordance with section 28B of the Fire and Rescue Services Act 2004, Her Majesty’s Chief Inspector of Fire & Rescue Services’ delivered the annual report on the State of Fire and Rescue -- The Annual Assessment of Fire and Rescue Services in England 2020. The report draws on findings from inspections in the 45 fire and rescue services in England, to provide an overall view of the state of the fire and rescue sector. It also includes: an assessment of how the London Fire Brigade is responding to the Grenfell Tower Inquiry’s Phase 1 recommendations; and considers how services are responding to the issues the Inspectorate raised during Round One of inspections.
9. During a year in which the response to the COVID-19 pandemic was the sector’s priority, the Inspectorate’s findings focused on making the case for local and national reform, including more timely delivery of the six national recommendations made in State of Fire 2019.
10. This report also considered findings from the Inspectorate’s national COVID-19 inspection report, Responding to the pandemic: The fire and rescue service’s response to the COVID-19 pandemic in 2020 (published January 2021). In August 2020, HMICFRS were commissioned to inspect how fire and rescue authorities in England responded to the COVID-19 outbreak and the various challenges it presents. Virtual inspections of England’s 45 fire and rescue services were conducted during September to November 2020, with inspection activity focussed on their response during the initial phase of the pandemic.
Spending Review
11. On 25 November 2020, Chancellor of the Exchequer, Rishi Sunak MP announced the outcome of the Spending Review 2020 (SR). As outlined in the LGA’s On-the-Day Briefing, the SR provided some certainty for councils in 2021, but the long-term outlook remains unclear. On 3 December 2020, FSMC Lead Members were briefed by Home Office officials, where it was confirmed that Fire and Rescue Authorities (FRAs) would receive a flat real grant settlement, alongside the flexibility to increase the precept by two per cent. Like councils, FRAs will also be compensated for 75 per cent of irrecoverable loses from council tax and business rate income. It was also confirmed that FRAs would receive the same level of funding previously allocated to cover the pensions costs arising from remedying court judgments, such as age discrimination.   
12. The National Fire Chiefs Council (NFCC) and the LGA continue to work together to input into the next Spending Review process. HM Treasury is expected to make and announcement this summer about the timing of the next Spending Review, with submissions then probably due in the autumn. LGA Officers have met with the Home Office and NFCC to discuss the next steps to progress this work. It has been recommended that the Senior Sector Group (SSG) is re-convened, following the positive engagement we had with the Home Office through the SSG throughout 2020, and the first meeting is scheduled to take place on 7 June. 
13. The recruitment process for the role of strategic support to draft the business case remains ongoing, as an appointment has not yet been made. We are therefore considering options for how this role might be fulfilled, including options to commission or completing another round of recruitment.   
Fire and Rescue Incident Statistics (England)
14. On 13 May 2021, the Home Office published its quarterly statistics about incidents attended by fire and rescue services (FRSs) in England, for the year ending December 2020. 
15. FRSs attended 528,601 incidents in the year ending December 2020. This was a five per cent decrease compared with the previous year (557,073), driven by a decline in all three main incident types (fires, non-fire incidents and fire false alarms). Of these incidents, there were 153,278 fires, representing a three per cent decrease compared with the previous year (157,563). There were 221 fire-related fatalities in the year ending December 2020 compared with 248 in the previous year.
Equality, Diversity and Inclusion in the Fire and Rescue Sector 
16. Improving equality, diversity and inclusion in the fire and rescue sector forms a key priority of the LGA’s Fire Vision 2024. In recognition that achieving a truly inclusive and diverse workforce will take long term commitment, innovation, and bold action to deliver change, the document outlines positive action approaches and key targets to deliver on this priority agenda.   
17. The LGA’s key mechanism to drive this priority agenda is the Fire Diversity and Inclusion Champions Network (the Network). Established in late 2019, the Network brings together elected representatives who are responsible for diversity and inclusion issues in their fire and rescue authorities. This includes hearing from experts about key equality and diversity issues for the fire sector, to identify barriers to greater diversity and inclusion in fire and rescue services, and to share best practice from across the country.
18. In 2020/21, the Network convened four times, including two in-person conferences before the COVID-19 pandemic led to meetings being held virtually. Topics covered included: Positive action; The Benefits of Staff Networks; and a Two-part meeting series on ‘Improving Racial Equality in the Fire and Rescue Sector’. 
19. The LGA is in the process of developing an annual plan for the Champions Network, which will guide the EDI learning and development activity in 2021/22. This will involve scheduling topics/discussions at the Network’s bi-monthly meetings in a way that builds across each session, so that there’s a general progression of learning and skill development across the year.
20. Improving equality, diversity and inclusion remains a priority area for Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS). The State of Fire 2020 report highlighted that while there is good work under way in most services to increase workforce diversity, there remains significant issues associated with culture, diversity and inclusion in the fire and rescue sector.
21. A key finding in the report was that diversity and inclusion in the fire and rescue sector must be improved. The Inspectorate highlighted that there continues to be a significant lack of gender and race diversity in fire and service, and that no service is close to having a workforce representative of its community. Figures from March 2020 show that only 17.3 percent of the 44,595 staff in fire and rescue services were female. Only 5.1 percent of staff were from a minority ethnic group, and the percentage of black firefighters is even lower, although there has been some slight recent improvement.
22. In 2020, following public consultation and engagement with expert reference and technical advisory groups, HMICFRS updated its inspection methodology. This involved broadening its assessments covering effectiveness, efficiency and people, to improve how the Inspectorate looks at risk, protection, and equality and diversity. HMICFRS have introduced a new sub-diagnostic to assess fire and rescue services’ approach to race and inequality in greater detail. This includes:
22.1. what services are doing to improve their lack of diversity and equality
22.2. how services are tackling and eliminating discrimination at every level
22.3. how services are educating their workforces to develop cultures that welcome difference and get the best out of people
22.4. how services are engaging with their diverse communities and responding to their needs.
23. Another area of focus will be on how services are undertaking their Equality Impact Assessments, including looking at how well the fire and rescue services are promoting equality, diversity and inclusion to ensure fair and open opportunities for all (that is, their workforce and the public).   
LGA Fire Conference 2021 
24. On 1-4 March, the annual LGA Fire Conference was held virtually for the first time. All of the four plenary sessions and two interactive meetings were well attended, and positive feedback received.   
25. In Autumn 2021, Officers will commence planning for next year’s Fire Conference, proposed for early March 2022. The LGA is currently reviewing the key considerations regarding options to return to in‑person conference activity, subject to government guidance later in the year.     
Building Bulletin 100 Consultation
26. The Department for Education is currently consulting on changes to Building Bulletin 100: Fire Safety Design for Schools. This is the non-statutory guidance on fire safety for schools and covers the design of school buildings including how to minimise the spread of fire. The current version of Building Bulletin 100 is now 14 years old. The government sought views on changes to the guidance in 2019 and the LGA submitted a response as did the NFCC. The revised guidance includes recommendations on the installation of automatic fire suppression systems, which Fire and Rescue Authorities are likely to want to comment on. The LGA will be looking to respond to the consultation before the deadline of 18 August 2021, and will be working with the NFCC to coordinate responses. 
Outside bodies update
27. Strategic Resilience Board (SRB): On 28 April 2021, Cllr Les Byrom attended the SRB, during which topics such as industrial relations and national resilience issues were discussed. The next meeting is yet to be scheduled. 
28. Fire Standards Board (FSB): On 19 April 2021, Cllr Nick Chard attended the FSB. Members were provided with progress updates on the development of the remaining Fire Standards for this tranche, including the upcoming launch of the Code of Ethics Fire Standard on 18 May 2021. The next FSB meeting is scheduled for 14 July 2021. 
29. HMICFRS External Reference Group (ERG): The ERG last met on 6 May 2021, where the early findings from the Round Two inspections were discussed, in addition to updates on the Inspectorate’s Equality, Diversity and Inclusion work. The next meeting is yet to be scheduled. 
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